BOARD OF TRUSTEES 2015 IN-PERSON ABC/M MEETINGS

OFFICAL MINUTES
Sunday August 2nd, 2015
 (See Schedule Attached)

Present – Steve B., Susan G., Rick B., Chris D., Bob G. Jack S.



Absent – None

I. Opening Matters 
A. Serenity Prayer

B. Check Ins

II. Assign roles
A. Record Call – Steve B.
B. Facilitator – Steve B.
C. Record Keeper – Sara Cuellar-Kluss
D. Timekeeper -   ?                        
E. Spiritual Reminder – ?
**Start of Sunday, August 2nd  - Morning Meeting**

III. Specially Scheduled Business
A. Sunday Morning

a. Board Self Evaluation 

· 2015 Results of Self-Assessment Surveys
· 2014 Self-Assessment Unmet Goals
Self Assessment Survey Questions
Category: Conformance to Legal Filings and Regulations - Discussed
Category: Governance - Discussed
Category: Human Resources – Staff and Volunteers - Discussed
Category: Planning (Strategic and Programs) - Discussed
A. Strategic Planning

Category: Planning – Planning Regarding the Organization’s Programs - Discussed
Category: Planning – Planning Regarding the Organization’s Evaluations -Discussed
**End of August 2nd Meeting – Morning**

**Start of August 2nd Meeting – Afternoon**
Category: Financial Activities - Discussed
Category: Fundraising Activities – General Fundraising  - Discussed
Motion: Rick B./Bob G. Approve to take the Board Chair Steve B. out of the position of Board Development Committee Chair and that we release all of the board chairs from populating that committee 

Vote: 5-1-0 Motion Passes

b. Planning/Goals for year for
Round Robin #1: Any planning/goals we’d like to reach this coming year?

A. New Items for Discussion:
a. BOT History Task Force
Round Robin #1: Discussion

b. Potential Liabilities and “Thirteenth Stepping”
Round Robin #1: Discussion

Round Robin #2: Further Discussion 

Round Robin #3: Further Discussion 

c. S.L.A.A. and Social Media

Round Robin #1: Discussion

Round Robin #2: Further Discussion 

Round Robin #3: Agree with consensus?

**End of Sunday, August 2nd Meeting – Afternoon**

IV. Adjournment

A. Check-outs (turn off recording)
B. Closing Prayer
Higher Power, make me worthy to serve You through this Fellowship and the Twelve Steps and Twelve Traditions. Help me to be generous with my time and effort, to give without counting the cost, to give back wholly for what I have so freely received without looking for any reward, other than that of knowing I have done your will. Through my service, may I give hope and peace to those who still suffer. – Jack S.
